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MEMORANDUM

September 28, 2010

TO:
Members, Board of Directors


Dimensions Healthcare System

FROM:
William F. Williams, Chairman


Kenneth E. Glover, President and CEO

SUBJECT:
Acknowledging Our Many Accomplishments and Achievements

Dimensions Healthcare System has too often been defined on others’ terms, rather than our own, and not always based on who we actually are or by our many accomplishments, but by incomplete knowledge and inaccurate assumptions. 

The purpose of the Progress Report that follows is to better define Dimensions Healthcare by accurately illustrating our many accomplishments and achievements during the past three years.  The more than 2,400 dedicated employees and practicing physicians of Dimensions are highly skilled in all aspects of the healthcare field, and they live and work in the community they proudly serve. 

We invite you to review this report carefully and to take great pride in the hard work and dedication of you and your Dimensions colleagues.  We appreciate your support and look forward to working with you in the coming years to meet the challenges and opportunities of providing healthcare to our neighbors.

Sincerely,

William F. Williams




Kenneth E. Glover
Chairman





President and CEO


 Progress Report To Our Stakeholders

In the midst of the daily challenges and hard work of patient care and moving our health system forward, we too often forget to look back and remind ourselves just how far we have come. Dimensions Healthcare System today is far different from just three years ago, and is much better positioned to succeed in our mission to provide high quality and efficient healthcare services that preserve, restore and improve the health status of our community.  Consider just how much we have accomplished in a very short amount of time in advancing the quality and capabilities of your healthcare system:
Taking Care Of Our Neighbors

None of the progress we have achieved together would matter much if our health system was not essential to the health and well being of our community. Measure our health system by the numbers and it’s immediately clear just how indispensable we are.  Serving approximately 180,000 patients annually, we care for more of our Prince George’s County neighbors than any other healthcare provider. Consider these statistics:

· Nearly 20,000 people are admitted annually as inpatients to Laurel Regional Hospital (LRH) and Prince George’s Hospital Center (PGHC).

· More than 3,000 new lives enter our community each year as newborns through our birthing centers. 

· In addition, we are now taking more efficient care of over 3,000 patients annually as outpatients in 23-hour observation status rather than admitting them to more expensive inpatient care.

· Our three Emergency Departments at Bowie, Laurel and Cheverly also treat about 115,000 other emergency patients for everything from the flu to heart attacks.

· In partnership with Shock Trauma at the University of Maryland Medical Center, PGHC is  the designated Trauma Center for Southern Maryland and treats over  3,000 trauma patients annually, which makes us the second busiest trauma center in Maryland.

· The Senior Health Center and Glenridge Medical Center care for nearly 15,000 patients annually:  

· The Senior Health Center, located in Brentwood, provides primary health care for citizens of the County over age 55.   

· The Glenridge Medical Center provides internal medicine and ob/gyn services to the community.  

· We also perform approximately 10,000 ambulatory surgeries and treat nearly 20,000 other outpatients annually.  

· At Gladys Spellman Specialty Hospital and Nursing Center we provide about 30,000 days of care annually to individuals with complex medical conditions requiring long-term care.

During the last three years we have cared for over half a million patients, of whom approximately 85,000 were uninsured and 77,000 were covered by Medicaid or Medicaid managed care organizations. Our ability to serve so many so well, despite inadequate reimbursement, speaks well of the ingenuity and dedication that our employees and physicians bring to work every day.

Constantly Improving Our Performance

Even more important than our growing patient numbers, however, is our increasing success in advancing  the quality of our operations, the quality of our facilities and technology, the quality of our reputation, and most important, the quality of our care.  Thanks to our employees and Medical Staff, we have an impressive story to tell. During the past three years, we have implemented important new system-wide programs. 

We have significantly improved physician coverage arrangements:

· Inpatients at Laurel Regional Hospital (LRH) and Prince George’s Hospital Center (PGHC) are now served by a single group of hospitalists, physicians who specialize in the medical care of hospitalized patients, leading to more integrated care, shorter lengths of stay and better outcomes. 

· A new group of Intensivists staffs the Intensive Care Unit (ICU) at Laurel Regional Hospital.

· The Psychiatric Institute of Washington (PIW) now manages our adult psychiatry program at LRH, where psychiatric admissions have increased from 650 in FY 2008 to 950 in FY 2010 while lengths of stay have dropped from 5.4 days to 3.1 days resulting in improved reimbursement.

· We recruited a new team of vascular surgeons, as well as ophthalmologists, pain management specialists and endocrinologists to LRH.

New medical technology is in place throughout our facilities: 

· Our plan for enhancing imaging services has resulted in the latest technology and significantly improved operating efficiency, image quality and diagnostic capabilities.

· Two new 64-slice CT scanners have been installed at LRH and PGHC.

· Three nuclear medicine cameras have been added to LRH and PGHC.

· New digital Radiographic/Fluoroscopy and X-Ray rooms, as well as digital mammography, are now available at PGHC.

· The Emergency Department at the Bowie Health Center (BHC) is now supported by a new X-Ray machine. 

· Linking all of this imaging equipment together is a new Picture Archiving Computer System (PACS) that allows radiologists and other physicians to rapidly view digital images online throughout our hospitals and remotely.  

· To increase efficiency and reduce turnaround times, we have automated the chemistry analyzers in the laboratories at all three facilities, as well as added a microbiology identification system and MRSA analyzer at PGHC.

· An automatic pharmaceutical dispensing system that enhances patient safety has been installed at PGHC and plans are well underway to expand this technology at LRH and BHC.

· All of this technology provides our physicians and clinical staff with diagnostic information and test results that are both more timely and more accurate, the direct result of which is a higher quality of patient care.

Our cardiac care capabilities have grown substantially:

· We implemented a new process so that heart attack patients can be rapidly transferred by helicopter from Bowie and Laurel for life-saving angioplasty at PGHC. 

· EKGs are now linked together system-wide through a new cardiac data management system.

· LRH boasts a new cardiac catheterization / vascular lab and the two cardiac catheterization labs at PGHC have been upgraded with new hemodynamic monitors and electrophysiology equipment. 

· New monitoring equipment to measure vital signs has been installed in the Cardiac Care Unit (CCU) at PGHC. 

· We renovated and expanded the cardiac rehabilitation unit at PGHC.  

Our efforts to improve our Emergency/Trauma and Critical Care Services have achieved the following: 

· The number of times we have to divert ambulances away from our three Emergency Departments has been significantly reduced, yielding higher volumes of emergency cases. 

· The staff at LRH now cares for emergency patients in its newly renovated and expanded ED.

· In response to community needs resulting from the swine flu epidemic, operations of Emergency Department at BHC were expanded from 16-hours to 24-hours per day.

· BHC started an embedded fast track system to better serve patients with minor illnesses and injuries. 

· Capital Trauma at PGHC takes justifiable pride in a remarkable 95% “save” rate for its seriously injured patients.  

· New patient monitoring equipment to measure vital signs has been installed in the Emergency Department at PGHC. 

· The Critical Care Center (CCC) at PGHC is enhanced with new patient care beds and ventilators. 

· The restructured Sexual Assault Center at PGHC continues to meet a vital community need and is now viewed as a model program state-wide.

Our disaster readiness is at its best ever:

· Through training, drills and the stockpiling of medications and equipment, we are more prepared for a potential disaster than ever before.

· Additionally, we have received a federal disaster preparedness grant and are investing in additional critical care equipment, a computerized management system and electronic health records for our Emergency Departments in Cheverly and Bowie.   

We have strengthened our Maternal and Child Health Programs:

· LRH proudly welcomes new parents to its beautifully renovated maternity center with all private rooms.

· As a result of this renovation project, additional obstetricians have been recruited to practice at LRH.

· The Neonatal Intensive Care Unit (NICU) at PGHC now has new sophisticated bassinets for the care of critically ill and premature infants.

· Since PGHC serves many women whose pregnancies are considered high-risk, the Hospital has recruited an additional perinatologist specializing in their care.

New services enable us to better meet patient needs:

· At LRH, for example, we successfully introduced a new infusion center and attracted physicians to perform outpatient pain management procedures.

(
We also expanded the existing Diabetes Center from PGHC to LRH to better address this growing epidemic in our community.

Surgical services at have been bolstered system-wide: 

· At PGHC, we have added 12 new anesthesia machines, new high definition laparoscopes and endoscopes, a surgical microscope, computer guided navigation systems for neurosurgery and knee replacement, a radiolucent surgical table and new sterilization equipment.

· At LRH, the new pain management anesthesiologist, two ophthalmologists and endovascular surgeon have contributed to an increase in cases.  LRH has also purchased a new C-Arm with a vascular package and an injector for vascular surgeons, IVUS for peripheral vascular work in the cath lab.  

· At Dimensions Surgery Center (DSC) in Bowie, we restructured pre-certification, registration and billing services, as well as advanced to an electronic medical records system for ambulatory surgery patients.  In addition, we acquired new endoscopes and upgraded our surgical decontamination capabilities. 

Numerous infrastructure improvements have been made at PGHC: 

· These include new HVAC systems, roof and window replacements, electrical switch gear for emergency power transfer and modernized elevators to keep the hospital running smoothly.

(
In addition, we have developed of a new modular building to house the MRI at LRH and increased the ability to monitor telemetry in every unit in the hospital. 
Quality and Patient Safety

Throughout the past three years, Dimensions’ facilities have been licensed and inspected by the State of Maryland, as well as accredited by the following healthcare regulatory organizations:

(
The Joint Commission (TJC) – LRH, GSSH&NC and PGHC / BHC 

(
Commission on Accreditation of Rehabilition Facilities (CARF) – LRH 

(
Accredition Association For Ambulatory Health Care (AAAHC) – DSC at Bowie 

(
College of American Pathologists (CAP) – LRH and PGHC / BHC 

In addition, the clinical staff at Dimensions’ facilities have actively participated with the Maryland Patient Safety Center in numerous patient care collaboratives including:

(
Perinatal Collaborative – LRH and PGHC

(
Neonatal Intensive Care Unit Collaborative – PGHC

(
Intensive Care Unit (ICU) Collaborative – LRH and PGHC

(
Medication Safety Collaborative – LRH and PGHC

(
Hand Hygiene Collaborative – LRH and PGHC

(
Standardization of Patient Identification Wristbands – LRH and PGHC

Prudent Fiscal Management

The many enhancements to our operational capabilities detailed here would not have been possible without the generous  support received from Prince George’s County and the State of Maryland. 

· The County and the State recognize the importance of our mission of serving the citizens of the County and the region and have responded with a strong commitment to assure continuity of services.  

· For our part, the Board and management of Dimensions Healthcare System have acted as good stewards of this governmental support.  

· We have received “clean” audits of our financial statements by outside auditors for the past three years, indicating that our financial reporting is thorough and reliable.

· Additionally, we made a successful transition from a defined benefit plan, whose underfunding across many years has been a constant and worrisome liability, to a defined contribution plan that better serves the realities of today’s workplace.

· Even with generous State and County support, all of these accomplishments were achieved despite continuing severe financial constrictions. On average, we have only 3 to 5 days of cash on hand.  
· The absence of any real working capital other than grants has necessitated a difficult balancing act to keep employees, physicians, vendors and suppliers on board while still being able to invest in improvements in services, facilities and technology.
Partnering With Our Community

Over the past three years, we have actively partnered with our community.  Examples of such partnerships include:

· The ongoing outreach to others in the communities we serve with health fairs, screening programs, flu immunizations, health education seminars and support groups.  

(
The facilitation of the new Senior Activities Center that is now being constructed on the LRH campus through the donation of 6 acres of land.

(
Participation with groups like the Seat Pleasant / University of Maryland Health Partnrship that are working to improve health status.

Our Workforce

Our workforce lives in Prince George’s County and the surrounding region.  They shop in the County, as well as attend local schools and churches.  

(
Dimensions employes over 2,400 individuals who are highly skilled and make a significant contribution to the life of this community. 

(
During the past three years, aggregate payrolls and benefits have exceeded $500 million and physician compensation has exceeded $84 million.

(
We continue to invest in our human resources, too, with programs to enhance our clinical staff’s competencies and our management staff’s capabilities.

(
In  2008 and 2009, 100% of the Internal Medicine Residents graduating from the program at PGHC passed their board certification examinations.  This is truly a remarkable achievement and we anticipate receiving the results for 2010 shortly.

· While we are proud of our many accomplishments, they would not have been possible without the assistance and positive working relationship we have built with SEIU, the union that represents many of our employees.
Next Steps Forward

While we justifiably celebrate what we have accomplished together over the past three years, we can never lose sight of the immense needs we continue to confront.  The regrettable but very real fact is that the people of Prince George’s County face higher-than-average risks in mortality, morbidity and chronic diseases. That is why we must succeed in achieving our ambitions to create a new Dimensions Healthcare System that has the funding, the facilities and the clinicians necessary to preserve, restore and improve our community’s health. With your help, we have made a significant start toward that vision.  With your continued support today and tomorrow, we will reach our ambitious goals of a first-class healthcare system for the citizens of Prince George’s County and the surrounding region.
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